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EXECUTIVE SUMMARY  
 

The purpose of the national dialogue forum the present social audit report findings on public 

empowerment initiatives, and allow members to dialogue on the findings as a way of building 

consensus moving forward.  The social audit was conducted under the Jipeshughuli program. 

Jipeshughuli is a youth participation in governance campaign, which seeks to empower youth to 

promote accountability. The campaign seeks to engage youth in the promotion of social 

accountability as a means to combating widespread corruption in Kenya. The main objectives for 

the national dialogue forum on the findings of a social audit on the public empowerment initiates 

were as follows: 

i) To present social audit report findings on public empowerment initiatives (Women 

Entrepreneurship Fund (WEF), Youth Entrepreneurship Development Fund (YEDF), UWEZO Fund, 

and Government Procurement Opportunities (AGPO));  

ii) To establish way forward the way forward based on the social audit findings. 

The social audit provided an objective mechanism for assessing/evaluating and reporting 

government performance on delivery of services. The audit focus was placed on government 

empowerment initiatives including assessing the systems, structures and impact of YEDF, UWEZO, 

WEF and AGPO. The social audit findings interrogated the extent to which the public youth 

initiatives were designed to empower youth in the promotion of accountability focusing on level of 

transparency in the funds and the affirmative action procurement process; extent of youth voice in 

the policy and management of the funds’; and accountability in the management of the funds’ 

particularly dealing with corruption, fund inefficiencies, and other accountability mechanisms.  

Key findings of the study included the following: 

i. High levels of apathy and lack of confidence among the youth in accessing youth funds. 

Only 14% youth were able to access funding. 

ii. Cases of bribery and corruption were still prevalent in funds administration with 

respondents citing 20%-30% had been asked for bribes to access the funds 

iii. About 70% of youth respondents indicated that the funds application processes were unfair, 

with a further 40%-to – 50% indicating that they did not receive any feedback on their 

applications. 

iv. The study also revealed that high levels of bureaucracy hindered access to data and 

information on the funds. WEF, YEDF, UWEZO, and AGPO lacked adequate 

communication platforms for proactive disclosures, and for reaching target group with 

training, information and sensitization. 

v. Finally, majority (81%) of respondents indicated that they were not included in fund policy 

formulation, design and implementation. 
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Based on the study findings, the following was adopted as the way forward: 

i. To enhance accountability and transparency, the funds should adopt proactive information 

and data disclosures, and reduce bureaucracies surrounding access to information  

ii. AGPO should also simplify procurement processes for youth access to 30% procurement 

opportunities. 

iii. Mechanisms for detecting and dealing with corruption should be developed in a proactive 

manner, not reactive manner 

iv. WEF, YEDF, UWEZO and AGPO should adopt communication platforms and channels 

that are conducive for the youth i.e. use of social media platforms 

v. There is need to hire and train personnel on sign language communications, and establish a 

special desk to deal with issues arising from persons with disabilities 

vi. More research should be done to establish the impact of the funds on targeted groups, while 

at the same time investigate other causes influencing youth apathy in fund application, and 

what could be done to enhance youth confident on the same. 

A more comprehensive list of recommendation based on the social audit findings are highlighted in 

section 4 of this report. 
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1.0 INTRODUCTION  
 

1.1 Background 

The Institute for Social Accountability (TISA) is a civil society initiative committed towards the 

achievement of sound policy and good governance in local development in Kenya, to uplift 

livelihoods of, especially, the poor and marginalized. TISA has been operational since March 2008, 

and is a locally registered trust. TISA was previously known as the CDF Accountability Project. 

Currently, TISA focuses on governance with key thematic areas being public participation, budget 

oversight, transition monitoring, and training.  Over the years, TISA has built considerable expertise 

and networks in local governance, participatory governance, advocacy strategies, and capacity 

building. Equally, TISA has developed capacity building tools and curricula in these areas to help 

government agencies and other non-governmental organizations enhance their capacity for 

efficiency and effectiveness in delivery of services. 

During the period of 2008 to 2012, TISA actively promoted and popularized CDF social audits 

program through the development and dissemination of the CDF Social Audit Handbook. TISA 

also coordinates the CSO Social Accountability Learning Group (SALG) which seeks to deepen 

social audit tools and practice. Under the devolved government system, TISA was actively engaged 

in the design and conceptualization of devolution laws such as the Urban Areas and Cities Act 

(2012) and The County Governments Act (2012) among others. Most of the programs being 

implemented by TISA are done through networks and collaborative processes such as the 

Parliamentary Initiative Network (PIN), the Freedom of Information Network (FOI) coordinated 

by the International Commission of Jurists (ICJ), the Kenya Women Parliamentarians (KEWOPA) 

among other.  

To this end, TISA is currently working on promoting County Governments to establish open, 

accountable and participatory public finance frameworks; encourage citizens to engage effectively in 

planning and budgeting; ensure that national policy and legislation provide an enabling national 

policy framework for accountable and participatory public finance frameworks; and also to support 

participating civil society organizations through organizational capacity development (OCD). 
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1.2 Jipeshughuli Social Transformation Program 

Jipeshughuli is a youth participation in governance campaign, which seeks to empower youth to 

promote accountability. The campaign seeks to engage youth in the promotion of social 

accountability as a means to combating widespread corruption in Kenya. In the first phase, the 

campaign sought to enlist youth in the promotion of good governance through social accountability 

assessments of the public initiatives, which include Women Enterprise Fund, Youth Enterprise 

Development Fund, Uwezo Fund and the Access to government procurement by the youth 

themselves as well as women and persons with disabilities who are also beneficiaries.  

The Jipeshughuli campaign seeks to promote social accountability of public youth initiatives by 

young people. The campaign seeks to counter dominant culture of apathy, indifference and 

tolerance of corruption towards a mind-set of active youths caring for and engaged in governance.  

It seeks to realize personal transformation through personal and community transformation. 

Jipeshughuli uses a social accountability approach to impart budget tracking and social audit skills to 

youth. The Jipeshughuli campaign focuses on transparency, accountability and public participation 

as three key structural triggers for empowerment of youth as a basis for social transformation. Over 

the past seven months, the campaign has engaged with three youth and women populations in a 

social accountability exercise targeting four youth funds.  

1.3 Forum Objectives 

The main objectives of this forum were stated as follows: 

iii) To present social audit report findings on public empowerment initiatives (Women 

Entrepreneurship Fund (WEF), Youth Entrepreneurship Development Fund (YEDF), UWEZO Fund, 

and Government Procurement Opportunities (AGPO)) 

iv) To establish way forward the way forward based on the social audit findings. 

 

1.4 Opening Remarks 

The welcome and opening remarks were delivered by Wanjiru Gikonyo (National Coordinator – 

TISA).  In her remarks Ms. Gikonyo noted that the purpose of the national dialogue forum the 

present social audit report findings on public empowerment initiatives, and allow members to 
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dialogue on the findings as a way of building consensus moving forward.  Further, she noted that 

social audit provided an objective mechanism of assessing/evaluating and reporting government 

performance on delivery of services. TISA social audit focused on government empowerment 

initiatives which included assessing the systems, structures and impact on YEDF, UWEZO, WEF 

and AGPO. Therefore, having a national dialogue on the findings of social audits is one way of 

ensuring the citizens have adequate information to hold the government and government agencies 

accountable. Equally, Ms. Gikonyo noted that it is governments’ responsibility to empower citizens 

on how to access government services. The role of civil society is to push government to develop 

adequate frameworks through which government can engage with the citizens. This is in line with 

Article 35 provides for the right to access to information towards promoting transparency and 

accountability in governance. Social audit reports do enhance the concept of transparency as a 

mechanism through which citizens are empowered to hold the government accountable.  

Ms. Gikonyo noted that the social audit interrogated the extent to which the public youth initiatives 

were designed to empower youth in the promotion of accountability.  The key focus areas were 

stated as follows:    

i. Level of transparency in the funds and the affirmative action procurement process i.e. are 

the YEDF being used for intended purpose? Are the funds sufficient? How much do we 

need to activate youth empowerment? 

ii. Extent of youth voice in the policy and management of the funds’ i.e. to what extent are 

youth involved in policy formulation on this funds?  

iii. Accountability in the management of the funds’ i.e. dealing with corruption, fund 

inefficiencies, and other accountability mechanisms. 

With this remarks, Ms. Gikonyo declared the national dialogue forum on the findings of a social 

audit on the public empowerment initiatives officially open. The forum was moderated by Ms. Sarah 

Makena 

 

2.0 PRESENTATION OF THE REPORT FINDINGS 

This session was facilitated by Ms. Rachel Gichuki and Ms. Faith Miano. The study targeted Women 

Enterprise Fund (WEF), Youth Enterprise Development Fund (YEDF), Uwezo Fund and the 30% 
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access to government procurement (AGPO). The study was implemented in Embakasi South, 

Kisumu Central and Ruiru sub-counties. The study had 1200 questionnaires distributed to target 

respondents drawn from youth who had applied for the respective initiative both successful and 

unsuccessfully. Given the focus of the funds respondents were drawn from youth, women and 

persons with disability. Constituency fund officials provided the contacts of the beneficiaries of the 

funds in their respective constituencies. 300 questionnaires for each fund were distributed that is 

YEF, WEF, Uwezo fund and AGPO.  Out of the 1200 questionnaires distributed, 818 were 

completed and returned.  The gender distribution for the study included 489 males and 329 females. 

Three questionnaires were also targeted to the fund officials with one each per fund (YEDF, WEF 

and Uwezo). Enumerators were drawn from youth from Maseno University (Kisumu Central Sub-

County), Kenyatta University (Ruiru Sub-county) and Embakasi youth groups (Embakasi South Sub 

county).  

2.1 Transparency 

To determine the level of transparency in within the funds’, two questions were asked: 

i) How applicants become aware of the existence of the fund and  

ii) What measures could be used to improve publicity 

According to the study findings when respondents were asked to indicate how they became aware of 

the funds’, 35% of respondents got informed about WEF by the fund officials, 33% of respondents 

equally got informed about UWEZO by fund officials, while 31% reported that they were informed 

about YEDF through word of mouth as indicated in figure 1 



 
5 

© TISA- NATIONAL PUBLIC DIALOGUE FORUM REPORT 

 

Figure 1: Knowledge of fund  

The higher percentage on knowledge of WEF fund compared to other funds was attributed to the 

fact that WEF has a very interactive approach that allows maximum contact between beneficiaries 

and the constituency officers compared to YEDF and UWEZO. 

When respondents were asked on proposed measures to improve fund publicity, 51% indicated 

improvement of YEDF publicity can be done through more use of the media, 46% proposed that 

WEF publicity can be enhanced through awareness creation, while 41% of respondents proposed 

that UWEZO funds publicity can be enhanced through awareness creation as indicated in figure 2. 

Figure 2: Measures to Improve Publicity 

 

2.2 Accountability 

To determine the level of accountability within the funds’, the following five questions were posed 

to respondents, three of which include: 

i) Does the application process promote equity and fairness? 

ii) Does the fund administrators request for brides/kickbacks? 

iii) Are you aware of a complaints/ feedback process? 
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The findings show that 30% of the study respondents felt that WEF application process does 

promote equity and fairness, 29% of respondents indicated that YEDF process promotes equity and 

fairness, while 25% felt the same for UWEZO fund as indicated in figure 3. 

Figure 3: Equity and Fairness  

It was reported that the low level of fairness and equity in YEDF could be attributed to the lengthy 

application process and 10% bribe demands by officials administering the funds before 

disbursements of funds, particularly for the Rausha loan of Kshs. 50,000. In the case for Uwezo 

fund, the link between the fund and CDF undermines the accountability of the fund. This is due to 

the fact that respondents felt that funds’ officials have a lot of power and demand bribes. More so, 

for YEDF respondents indicated that they had been asked to bribe officials for searching the 

business enterprise in the respective fund database.  

On the question on whether respondents were aware of funds’ complaints and feedback process, 

52% indicated that they were not aware of WEF complaints and feedback process, 51% indicated 

that they were not aware of YEDF complaints and feedback process, while 42% of respondents 

noted that they were not aware of UWEZO complaints and feedback process as indicated in figure 

4. The findings revealed that YEDF and WEF have a designated feedback email, and phone lines, 

however, the WEF feedback line were not active as they connected directly to the voice mail. 

Similarly, Uwezo had no designated email, while the phone number provided in the IEC material 

was out of service 
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Figure 4: Complaints and Feedback Process 

 

2.3 Public Participation  

Public participation was one of the areas assessed during the social audit. The study sought to 

determine the degree of effort the funds’ made to include beneficiaries in the fund implementation, 

and the kind of measures that could be taken to enhance beneficiaries’ involvement. The findings 

show that majority (81%) of respondents disagreed that they were included in fund design and 

implementation, YEDF had 73% of respondents who disagreed that they are involved, while WEF 

had 63% of respondents who disagreed that they were included in fund design and implementation 

as indicated in figure 5 below. 
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Figure 5: Degree of Beneficiaries Participation in Fund Management 

Some of the recommendation presented as a way of enhancing citizen participation in funds’ 

management included the following: 

 There was need for fund managers to design products that fit different categories of youth. 

The youth should not be considered as a homogeneous population, which similar needs for 

entrepreneurship funds. 

  There was also need to have LSO and LPO financing operationalized in funds 

implementation.  

 YEDF should reduce the requirements for accessing individual loans in order to ensure that 

more youth are able to participate.  

 Group applicants receiving a minimum of Kshs 50,000 was considered to be too little for 

business enterprises especially in situations where the groups split the money among 

themselves 

 Individual loan target highly empowered youth, with requirements such as depositing a log 

book, or tittle deed to access the funds. More lenient and youth friendly requirements 

should be introduced. 

 YEDF and UWEZO funds to groups are not based youth ideas, but on funds’ products; this 

format of funding should be reviewed 

 There was need for transparency in the fund structures and application process. The lack of 

knowledge dis-empowers youth, women and PWDs who are compelled to participate in 

corruption towards winning the favour of officials 

 Finally, there was need to have Uwezo fund to delinked from CDF 

 

2.4 30% Access to Government Procurement.  

According to the social audit findings, the focus on 30% access to government procurement, sought 

to answer questions on respondents’ knowledge of the procurement opportunity; feedback after 

bidding; how respondents’ determine the price of the items being procured; challenges youth, 

women and PWDs faced in accessing AGPO; whether the procurement process was free and fair; 

and finally how youth did fund for tenders. The study findings revealed that 44% of respondents 
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knew about AGPO through the media, 30% through referrals, while 10% knew about AGPO 

through word of mouth and single sourcing respectively as indicated in figure 6 

Figure 6: Procurement Opportunity 

On the question on whether respondents received rejection letters on their funds application, 

majority (62%) of respondents indicated that they did not receive rejection letter, while only 25% 

received the rejection letter as highlighted in figure 7 below. 

Figure 7: Feedback After Bidding 

On the question on how respondents ascertain the cost of items being procured, 54% of the 

respondents indicated they use sampling to determine the market prices for goods and services, 26% 
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use quantity survey, 7% calculation of expenditure, 4% negotiation, while 7 % relied on government 

guidelines as indicated in figure 8. 

Figure 8: Costing Items 

When respondents of the study were asked to indicate the challenges they faced tapping into the 

30% access to government procurement, 35% of the respondents indicated that corruption inhibited 

them from accessing the 30% government procurement opportunities, 22% indicated delayed 

payments, 10% market price fluctuation, 9% bureaucracy, 13% lack of enough money/resources, 

while 7% lack of information as indicated in figure 9 below. 

Figure 9: Challenges in Accessing AGPO  

On the question on whether procurement process was free and fair, 27% of the respondents agreed 

that the public procurement process is free and fair while a majority (73%) of respondents indicated 

that the process was not free and fair as indicated in figure 10. 
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Figure 10: Public Procurement Process 

When respondents were asked whether the procurement process was free and fair, 45% noted that 

they used financial institutions, 28% used their own savings to fund tenders, 11% from friends, 3% 

government funds and 1% credit, while 12% did not respond as indicated in figure 11 below. 

Figure 11: Funds for Tendering  

Based on the study findings on 30% access to government procurement opportunities, the following 

recommendations were suggested: 
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 The Market Price Index needs to be updated and operationalized to ensure that there is 

fairness in the procurement process  

 There was need to complement down payments given by certain ministries or public bodies 

to AGPO enterprises with LPO/LSO financing from the funds.  

 There was need to encourage participation of AGPO enterprises in high value tenders. 

 There was need for high penalties for public officials participating in corruption.  

 There was need for a comprehensive AGPO funds awareness mechanisms that reach youth 

living in exclusion and rural youth 

2.5 Plenary Discussions 

The table below presents the summary is key issues raised in the plenary discussion following the 

presentations of the social audit findings: 

Table 1: Plenary Discussion Summary 

Issue Raised  Discussions 

YEDF and WEF 
start up loan 
amount of Ksh. 50, 
000 was too little 

The study had raised the issue that the start-up loan amount of Ksh. 50, 
000 was too little for groups. Most often groups did split the amounts to 
individual members making it difficult for the loan amount to have 
significant impact. However, some members felt that for a start-up, the 
amount was significant. The youth had to demonstrate commitment to 
entrepreneurship and care for the start-up loan amount before they 
could be entrusted with more funds. 

Authenticity of 
Social Audit sample 

A member raised an issue to do with how the sample size was 
determined and if the sample size was scientific. In response, it was 
established that social audits are not scientific studies, but rather, non-
probability studies that focuses on measuring 
impact/performance/evaluation of the effectiveness of a given service to 
a particular group. The import from these beneficiaries is used to 
influence and inform policy on areas under the study. It was reported 
that this study has a sample of 1200, however, analysis and report was 
based on 818 questionnaires received back. 

Validity of primary 
and Secondary data 

Validity of analysis was raised by a member from WEF, based on the fact 
that the study relied heavily on primary data, and not also on secondary 
data from previous studies like Strathmore University study, IBM study, 
and secondary records from WEF and YEDF. However, it was noted 
that efforts to get data and information from both WEF, YEDF and 
UWEZO were not successful despite numerous attempts. In as much as 
comparative analysis between secondary data and primary data was not 
done to establish information disparities, the primary data still effective 
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and authoritative since information was collected directly from 
beneficiaries. 
 

 

2.6 Documentary Discussions 

A documentary on Jipeshughuli was presented featuring economic experts, civil society policy 

activist, public policy experts, media personalities, and TISA representative. Critical issues arising 

from the documentary included the following: 

Table 2: Documentary Discussion Summary  

Issue Raised  Discussions 

Actual Funds 
beneficiaries  

The issue on who were the actual fund beneficiaries was raised. It was noted 
that government agencies providing over the funds had not provided audits 
conducted by professional external parties on validity of beneficiaries, how 
the fund was being utilized, and measurable impact on the effectiveness of 
this funds. 

Load Repayment 
period 

An issue was raised over the loan repayment period as being too short for 
start-up businesses to have made profit to start repaying the loans. There 
was need to increase the time period required to start repaying the load 

Government 
Bureaucracy 

It was equally noted that the levels of bureaucracy in government are 
crippling to the extent that 30% tender supplies to the youth was not a 
productive business, since government takes too long to pay the youth for 
the supplies.  Similarly, it was noted that corruption and political interference 
also hindered effective execution of the funds. 

Lack of adequate 
Business 
Mentorship 

It was noted that the current mandatory training for youth receiving funds 
was not adequate. There is need for entrepreneurship incubation, coaching 
and mentoring to ensure that the youth are sufficiently empowered for 
entrepreneurship success.  

Lack of Youth 
involvement in 
fund design  

It was noted that fund planning, design and establishment of funds was 
politically driven. Therefore, youth, women and PLWDs have not been 
adequately involved in designing fund products.  

Lack of 
information and 
tedious 
procedures 

It was reported that WEF, YEDF, UWEZO and AGPO have not provided 
adequate educational materials and information in an accessible and 
consistent manner so as to empower target groups. It was also noted that the 
application procedures and requirements for the funds are tedious, and out 
of reach for most target groups (i.e. requirements for title deeds, log books 
etc.) 

Lack of 
infrastructure 

In as much as government had made concerted efforts to provide youth 
funds, lack infrastructure and enabling environment like access to markets, 
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and enabling 
environment 

equipment, land, roads, and water particularly for ASALs, and continuous 
training makes it difficult for youth enterprises to thrive. 

  

 

3.0 PANEL DISCUSSIONS 
 

The panellist for this session included: Collins Okoth (WEF -M&E Manager); Benson Muthendi 

(YEDF- Public Relations Manager); Millicent Maina (YEDF- Credit Manager); and Erastus Ouko (FIC 

Decent Work Program – Program Coordinator). The table below presents issues and responses that were 

raised during the panel discussions. 

Table 3: Plenary Discussion Summary 

Comment  Response 

Lack of Transparency 
in administration and 
implementation of 
funds.  

The social audit had revealed cased of corruption, bribery, and lack of 
transparency had continued to hinder effective fund management. 
Lack of transparency has also hindered effective civilian oversight. 
For instance, there were cases of youth who were qualified, applied 
for funds, didn’t get the funds nor the regret letter.  
 In as much as the panellists noted that WEF and YEDF 

information had been published in newspapers, there was 
consensus that profiles of groups that had received funds should 
be published for comparative analysis with those who didn’t.  

 Information dissemination should also be conducted through 
various channels accessible to the youth, and not through 
newspapers that youth pay little attention too.  

 To enhance transparency, there was need for timely consistent 
flow of data and information funds’ information on funds’ 
management, and implementation 

 There is need for proactive disclosure by the funds administrators 

The loan amount was 
not adequate, while the 
grace period was too 
short.  

An issue was raised to the effect that the loan amount for YEDF and 
WEF was not adequate, while at the same time, the grace period for 
repaying the load was too short. To this the panel responded as 
follows: 
 The initial amount for 1st loan circle had been capped at Ksh. 50, 

000. However, for those who repaid the loans, the 2nd circle was 
Ksh. 100, 000; 3rd circle was capped at Ksh. 200, 000. However, 
groups can access up to 2 million shillings through financial 
institutions collaborating with fund agencies.  

 WEF representative noted that loan period was short and 
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discussions were underway to increase the loan repayment period. 

UWEZO structural/ 
systematic challenges  

An issue was raised on the political nature of UWEZO funds, and the 
administration of the funds at the constituency level that affects non 
access to funds. 

  

LPO and LSO 
financing  

The social audit findings revealed that youth still had challenges with 
LPO and LSO financing. In response, the panellist indicated that 
LPO and LSO financing are in place for all the funds. However, most 
youth have not been sensitized on the availability of this facilities and 
how to go about the financing process.  

Information 
Accessibility and 
dissemination  

An issue was raised on how information concerning the funds are 
made available/ accessible and disseminated. For instance, during the 
social audit, officers at the county level did not have information 
concerning fund beneficiaries in their regions. Referrals were made to 
the national office. However, when TISA requested for this 
information, they were requested to put in a letter for the same. 
Nonetheless, the information was not given by the time of report 
presentation. This raised the issue of right to information, 
transparency and accountability of fund agencies. The following are 
response on the same: 

 That government has an obligation to provide data and 
information concerning funds’ management as an obligation. 
There is need to strengthen mechanisms to enable funds’ 
agencies to comply with constitutional obligation on right to 
information. 

 Information placed on newspapers and the website was not 
adequate. There was need to ensure that other channels of 
distribution that are accessible to the youth i.e. social media 
should be adopted. This should not be done in a piecemeal 
updates manner, but in a comprehensive informative manner. 

 There was need for enhanced information sensitization, and 
awareness at the grass roots through the use of youth officers, 
gender officers, and social development officers 

Youth Apathy The social audit revealed high levels of apathy among the youth in 
accessing funds. For instance, the WEF fund mainly targets the youth, 
while YEDF targets the youth in totality. The findings show that only 
14% of the youth applied and accessed the YEDF, while 60% of 
WEF fund was accessed by women. About 70% note that the system 
is unfair, while 40%-to – 50% do not receive feedback on their 
applications. 20% -30% of respondents indicated that apathy was as a 
result of bribes/corruption in the administration of the funds. The 
following are the discussions on the same: 

 There is need for the youth to take responsibility in the 
success of their lives, entrepreneurship and involvement in 
political and economic discourse 

 There is need for the Funds’ to simplify tendering processes 
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for AGPO and access to WEF, YEDF, and UWEZO. 
 More should be done to ensure cases of corruption and 

systemic bureaucracy are dealt with 
 There is need for funds to develop Business Development 

Services targeting the youth for continuous mentoring, 
coaching and training. 

 There is need to create sustainability institutions that will 
enable the youth to create the kind of future they want. 

 There is need to develop institutional framework to bridge the 
disconnect for youth desire for entrepreneurship funds, and 
actual application and access to the funds 

 There is need to ensure that public participation information 
and data are done through basic standard reporting tools.  

 There is need to break government bureaucracy and allow for 
more friendly approach on access to information and funds 

 In as much as YEDF had developed 100 days of rapid 
initiatives in funds administration, there is need to adopt a 
results based approach that can be easily audited for impact. 

 There is need for more sensitization on funds. YEDF had 
developed initiatives to pass information through radio 
stations. Sensitization programmes with taking place using 27 
radio stations 

 AGPO does not have adequate sensitization information 
posted. The website is purely for application purposes. There 
is need for AGPO to be proactive in information 
sensitization, and in proactive disclosures 

Challenges of People 
Living with Disabilities 
(PLWDs) 

Concerns were raised to the effect that WEF, YEDF, UWEZO and 
AGPO had not made adequate provisions to cater for PLWDs. For 
instance, there was lack of well-trained personnel proficient in sign 
language for the deaf, making it difficult for the deaf to access this 
information and funding. 

 There is need to hire and train personnel on sign language 
communications 

 There is need to establish a special desk to deal with issues 
arising from persons with disabilities 

 There is need to develop and segregate data, and 
communicate data and information based on different 
categories of PLWDs 
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4.0 THE WAY FORWARD 
 

Following social audit findings presentation and panel discussions, the following was recommended 

as the way forward: 

i. There is need for enhanced partnerships and collaborations between TISA, and other civil 

society organizations with WEF, YEDF, UWEZO, and AGPO in establishing best practises 

and standards for funds’ administration and implementation 

ii. To enhance accountability and transparency, the funds should adopt proactive information 

and data disclosures, and reduce bureaucracies surrounding access to information  

iii. WEF should enhance fund packages to cover emergencies, and top ups based on repayment 

records 

iv. AGPO should create a secretariat to ensure adequate monitoring and evaluation of tenders 

to the youth. AGPO should also enhance training and sensitization on youth on 

procurement processes. 

v. AGPO should also simplify procurement processes for youth access to 30% procurement 

opportunities. 

vi. Mechanisms for detecting and dealing with corruption should be developed in a proactive 

manner, not reactive manner 

vii. There is need to hire and train personnel on sign language communications, and establish a 

special desk to deal with issues arising from persons with disabilities 

viii. There is need for YEDF to have officers posted at the word level to enhance mentoring, 

coaching, training and sensitization of youth on the funds. 

ix. WEF, YEDF, UWEZO and AGPO should adopt communication platforms and channels 

that are conducive for the youth i.e. use of social media platforms 

x. More research should be done to establish the impact of the funds on targeted groups, while 

at the same time investigate other causes influencing youth apathy in fund application, and 

what could be done to enhance youth confident on the same. 

xi. Feedback mechanisms for all applicants should be enhanced. 

xii. Youth alliances should be formed to spearhead youth involvement in policy formulation, 

funds product designs, and implementation. 

 

5.0 CONCLUSSION 

In conclusion, members agreed that TISA social audit was informative, and timely. The social audit 

focused on government empowerment initiatives which included assessing the systems, structures 

and impact on YEDF, UWEZO, WEF and AGPO. As such, having a national dialogue on the 

findings of social audits was one way of ensuring the citizens have adequate information to hold the 
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government and government agencies accountable. The social audit findings interrogated the extent 

to which the public youth initiatives were designed to empower youth in the promotion of 

accountability focusing on level of transparency in the funds and the affirmative action procurement 

process; extent of youth voice in the policy and management of the funds’; and accountability in the 

management of the funds’ particularly dealing with corruption, fund inefficiencies, and other 

accountability mechanisms. 

It was agreed that the social audit report should be disseminated to all stakeholders as a way of 

enhancing information sharing, lessons learned, and adoption of recommendations and way 

forward. 
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